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Objectives

After this session participants will be able to:

▪ Describe the origin and purpose of shared decision 
making (SDM)

▪ Access SDM tools, resources and health information  
for patients

▪ Describe implementation of a SDM pilot program



Shared Decision Making



Why practice shared decision making (SDM)?

▪History

▪Overview

▪ SDM tools



Shared Decision Making Timeline 



How to (Really ) Get Patients to 
Take More Control of Their Medical Decisions

Wall Street Journal 
Feb. 27, 2017

For years, people have been 
urged be more active in 
their own care. Now 
providers are giving them 
better tools to make that 
happen.



AHRQ SHARE Approach: 
A Model for Shared Decision Making



Fact Sheet



SDM Tools
“Fewer than half of people say their clinician asks about their goals 
and concerns for their health and health care.”Alston et al ., 2012

▪ Types of SDM Aids

▪ Paper/brochure/articles

▪ White boards/Smart boards

▪ Audio files

▪ Video

▪ Interactive CDs or web-based

▪ To be used

▪ Alone

▪ With family members/caregivers

▪ Healthcare professionals AHRQ



Cincinnati Children’s 



“The best screening test is the one that gets 
performed.”   Informed Medical Decisions Foundation 

American Heart Association

AHRQ Publication No. 16-EHC007-12-A
March 2016

Barriers:
Fear, anger, stress
Depression anxiety
Not understanding health information
Family dynamics
Not enough time with doctor/disagreeing  with 
doctor



NLM Health Outreach

“The National Library of Medicine (NLM), on the campus of the National Institutes of Health in Bethesda, Maryland, 
has been a center of information innovation since its founding in 1836”.

URL for the National Library of Medicine

http://www.nlm.nih.gov/


MedlinePlus

MedlinePlus



MedlinePlus 
From your desktop, phone or tablet



MedlinePlus Home page

URL for MedlinePlus

https://medlineplus.gov/


MedlinePlus   Shared Decision Making



MedlinePlus   Decision Making



Hello from Pittsburgh PA 
&

University of Pittsburgh Medical Center (UPMC)





University of Pittsburgh Medical Center (UPMC)

▪ Presently UPMC hospitals primarily located in 
western Pa. but branching out to other areas of 
the state

▪ UPMC is currently ranked #12 in U.S. News & 
World Report Honor Roll as one of “America’s Best 
Hospitals”

▪ Ranked No. 1 in Pennsylvania and the Pittsburgh 
Metro Area

▪ 65,000 employees  

▪ 600 doctors’ offices and outpatient sites 

▪ 3,500 physicians 

▪ 25 hospital health system (and growing!)

▪ Insurance Services Division

19



Our Vision

20

Transform the current system of providing 
patient education into a more standardized 
system wide approach throughout UPMC that 
engages patients, their families, UPMC Health 
Plan members, and our healthcare professionals.



UPMC: A commitment to standardized patient education 
and shared decision making

Develop Strategic Plan

Develop a Governance 
Committee

Vendors

• Having written goals and a plan 
helped to gather support from 
leadership and provide direction

• Consisted of leadership 
representation from Inpatient, 
Home Care, Physician Services, 
Imaging, UPMC Health Plan

• Nationally approved tools for 
SDM

• Healthwise

• Emmi



Why is shared decision making important at UPMC?

Improves the concept 
of patient-center care

Offers choices of 
treatment

An additional 
educational tool

•The patient is part of the healthcare team

•Changes the way providers communicate 
with patients

•Promotes a collaborative patient and 
provider relationship

• Identifies pros and cons

•Personalizes your choice

•Adds a sense of commitment on the part 
of the patient and the provider

•Available education will be consistent with 
UPMC standardization of patient 
education across the continuum. 



Important at UPMC  cont. 

Fee-for-value

Legislative action 
and mandated 
programs and 

initiatives

• Deliver patient-
centric, evidence-
based, and               
cost effective care

• Improve 
healthcare costs

• Improve 
population health



Key  components of strategy at UPMC to improve shared decision making: 
Identify an educational need and access SDM tools

Patient

Physician/Provider 
can recommend

Health Plan Coach

• Better informed of available 
choices

• UPMC.com Health Library on 
web or patient portal

• Physician recommends SDM 
tool to assist with decision 
making & sends it to the 
patient via the patient portal

• SDM tools identified based on 
need and emailed to the 
patient



Key  components of strategy to improve shared decision making: 
Using the health information

Patient

Physician/Provider 
can recommend

Health Plan coach

• Better informed of available 
choices

• Physician/Provider can 
review the SDM tool with 
patient and a mutual 
decision can be made

• Health coach can review the 
SDM tool results and talk 
about options



Processing of transmitting and 
using the SDM information decisions

Outpatient 
Setting

Health Plan 
Setting

• Provider sends the 
information to the patient 
via email or the health 
portal

• Physician reviews completed 
tool prior to conversation

• Health coach emails the 
information to the member

• Health coach review 
completed tool with 
consumer



Case:
Building SDM into Clinical Pathway prior to Hip/Knee Surgery

• Healthwise shared 
decision aids/general 
info

• EMMI pre-op 
education

• Education class/web

• Pre-op Ortho 
booklet

• Patient Visitor guide

Pre-op 
Education

• Admission Handbook

• Nurse and PT teaching 
about surgery/self-mgmt 
after discharge

• Healthwise Depart 
Physician patient 
discharge instructions 

Inpatient

• Physical Therapy 
exercise program

• Healthwise 
Knowledgebase 
web information

• UPMC Health Plan 
member coaching

Post-
Discharge



Next steps

Develop an 
enterprise approach 
to shared decision 
making at UPMC

Pilot programs

• Through random discovery found there 
are individual providers developing 
their own shared decision making tools

• Providers are asking to include more 
topics

• Helps to maintain our  overall goal of 
standardization of the information 
given to the patient

• UPMC gynecology  practice is 
implementing SDM to help the patient 
arrive at a treatment choice for vaginal 
bleeding

• A UPMC cardiologist is planning to 
implement  SDM for treatment choices 
for atrial fibrillation



Questions/Comments



Resources
SDM  Sources

▪ http://www.massgeneral.org/decisionsciences/assets/pdfs/SDM-Decision-Worksheet_Diabetes.pdf

▪ http://shareddecisions.mayoclinic.org/

▪ http://decisionaid.ohri.ca/AZlist.html

Toolkits (healthcare professionals)

▪ http://med.dartmouth-hitchcock.org/csdm_toolkits/primary_care_toolkit.html

▪ http://decisionaid.ohri.ca/implement.html

▪ http://med.dartmouth-hitchcock.org/csdm_toolkits/clinical_skill_toolkit.html

For Patients

▪ https://medlineplus.gov

▪ http://www.informedmedicaldecisions.org/patient-page/

▪ https://www.effectivehealthcare.ahrq.gov/index.cfm/tools-and-resources/patient-decision-
aids/

http://www.massgeneral.org/decisionsciences/assets/pdfs/SDM-Decision-Worksheet_Diabetes.pdf
http://shareddecisions.mayoclinic.org/
http://decisionaid.ohri.ca/AZlist.html
http://med.dartmouth-hitchcock.org/csdm_toolkits/primary_care_toolkit.html
http://decisionaid.ohri.ca/implement.html
http://med.dartmouth-hitchcock.org/csdm_toolkits/clinical_skill_toolkit.html
https://medlineplus.gov/
http://www.informedmedicaldecisions.org/patient-page/
https://www.effectivehealthcare.ahrq.gov/index.cfm/tools-and-resources/patient-decision-aids/
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